2009 NAPSA AT-A-GLANCE SCHEDULE

Sunday, September 13, 2009

12:00 - 5:00 PM
4:00-5:00 PM

6:00-6:15PM
6:15-7:30 PM

7:30-8:00 PM
8:00-8:15PM
8:00-10:00 PM
10:00 — Midnight

Conference Registration

Reunion for Graduates of the NIC Orientation
for Pretrial Executives

NAPSA New Member Orientation

Welcome

Keynote Speakers U.S. Representative Sue Myrick
and Mike Minter

David Browning, “Mayberry Deputy”

Autographs by Mike Minter

Reception

Hospitality Suite

Monday, September 14, 2009

7:30-8:30 AM
7:30-8:30 AM
7:30 AM -5:00 PM
8:30-8:45 AM
8:45-9:45 AM

9:45-10:00 AM
10:00-11:30 AM

11:45-1:15PM
1:30-3:00 PM

3:00-3:15PM
3:15-4:45PM

6:00 - 10:00 PM
10:00 — Midnight

Affiliate Meeting

MILO Demonstration

Exhibitor Hall

Welcome

Plenary: What it Takes to Develop a Game Plan for Change,
Delbert Boone

Refreshment Break in Exhibitor Hall

A. Making Pretrial Decisions Based on Evidence

B. What is a Comprehensive Assessment?

C. Compassion Fatigue — The Cost of Caring

D. Managing Your Message —an NIC Workshop

E. Exploring Innovative Strategies for Improving Performance
Data Quality at D.C. Pretrial Services Agency

Awards Luncheon

A. Evidence-Based Practices for Federal Pretrial Services

B. Diversion Roundtable

C. Pretrial 101, Part |

D. Alibi vs. Denial - Working with Addicted Defendants

E. Developing Person-Centered Plans

Refreshment Break in Exhibitor Hall

A. Managing and Monitoring Defendants Charged with
Computer Crimes

B. Exploring the Best Practices in Pretrial Diversion

C. 2009 Survey of Pretrial Services Programs/What's New @PJI

D. Collaboration with Stakeholders

Howl at the Moon, Social Networking Event

Hospitality Suite



Tuesday, September 15, 2009

7:30-8:30 AM
7:30 AM -5:00 PM
8:30-8:45 AM
8:45-9:45 AM

9:45-10:00 AM
10:00-11:30 PM

11:45-1:15PM
1:30-3:00 PM

3:00-3:15PM
3:15-4:45PM

8:00 PM — Midnight

MILO Demonstration

Exhibitor Hall

Welcome

Plenary: Leadership Lessons from Our Recent Commander-In-
Chief, Mike Siegel

Refreshment Break in Exhibitor Hall

A. Officer Wellness & Resiliency: When Stress Takes Its Toll

B. Pretrial Diversion in the Federal System

C. The Jericho Project

D. Succession Planning —an NIC Workshop

E. ICE Program and Pretrial Release

Business Luncheon

A. Using GPS as an Effective Alternative to Detention

B. Mental Health Courts and Pretrial Services

C. Pretrial 101, Part |

D. Evidence-Based Practices in Travis County, Texas

E. Partnering with County Elected Officials

Refreshment Break in Exhibitor Hall

A. Using Risk Assessment in Federal Pretrial Services’ Reports
and Supervision

B. Funding Challenges for Pretrial Services Diversion and
Pretrial Release

C. Pretrial 101, Part Il (for Monday & Tuesday Part | attendees)

D. Interviewing Techniques

E. Lessons Learned in Implementing an Electronic Monitoring
Program

F. Back to Basics: Federal Pretrial Services Philosophy,
Interviewing Techniques and Recommendations

Hospitality Suite

Wednesday, September 16, 2009

7:30-8:30 AM
8:30-8:45 AM
8:45-10:15 AM
10:30 - 12:00 PM

Regional Meetings/Continental Breakfast

Welcome

Plenary: 2009 Retrospective on Bail Reform

Facilitated Action Planning — Taking Home a Game Plan
for Change



